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A program aimed at reducing homelessness in Monroe and neighboring counties is in danger of losing funding and being put out of business.

Scott Stowers, the man responsible for running the Homelessness Prevention and Rapid Re-Housing Program in Region 10, said the program has
been a great benefit to the local area and has made an impact in reducing and preventing homelessness. 

The federally funded program, administered through the state, started as part of the stimulus package with a three-year timeline, scheduled to end in
September 2012. Originally, Indiana was awarded between $17 million and $19 million for the program, but due to budget cuts, the allotment now
totals $1.2 million for the entire state. Whether any of that money will come to Region 10, which covers Monroe, Morgan, Owen, Greene, Lawrence
and Martin counties, is unknown.

Stowers said his area received the highest state scores with regard to outcomes and performance. 

“Our state has been recognized by HUD to have one of the most effective programs in the nation,” Stowers said.

According to the Homeless Management Information Systems database, 95.77 percent of the Region 10 clients graduated from the program into
stable, permanent, affordable housing, while the state average is about 88 percent. The nearly 3-year-old housing program has provided assistance to
96 families, with 59 of these families being homeless when they entered the program and 37 of them at imminent risk of homelessness.

Applicants are chosen based on their ability to maintain independent housing, among other factors. Stowers said on average, he manages a five- or
six-family caseload a month, but due to the applicant-to-staff ratio, all applicants are not able to receive aid. 

“We try to get them out of their housing crisis as quickly as possible,” he said. “I am trying to take in as many as I can right now.” 

The highest percentages of funds have been spent in Monroe County (44 percent), Lawrence County (30 percent) and Morgan County (14 percent).

According to Stowers, the average cost per successful graduate to date is $3,459.19, and the program has developed partnerships with more than 61
social service agencies and worked with more than 50 landlords across the region to provide housing for participants.

“Only three of five regions will be selected in the state to receive a portion of the $1.2 million in additional funding,” Stowers said. He said one of the
stipulations for being selected to receive this funding is the region’s ability to match the federal funding awarded.

“This is where we are at a disadvantage over other regions,” Stowers said. “Since we are not located in a region that has an entitlement city (a city that
receives additional federal funds), we will have to locate our match money in other places. With programs and agencies losing money this year due to
the same federal spending cuts, we will have difficulty finding this match money, and this program is at risk of losing federal funding and being shut
down.” 

Stowers said he believes it is crucial for the program to continue to aid community members in distress and prevent families from slipping deeper into
crisis. 

“We still have more people to find that we can serve,” Stowers said. “If the program does wind down and we don’t find that new funding, we would be
losing something great,” he said. 

More information

For more general information on the program and how to apply, visit http://sites.google.com/site/hprpregion10.
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Michelle Meyers of Lawrence County was helped by the housing program after a job loss and divorce.
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